
We will deliver the Right Care for 
our patients 

We will have competent and 
compassionate leadership at 

every level 

Managers at every level will 
work to a Code of Conduct 

Our leadership framework will 
have an emphasis on patient 

safety 

We will recruit and develop 
our staff on the basis of 

competencies, values and 
behaviours 

We will develop our staff to 
be competent leaders, 

managers and clinicians who 
drive and deliver quality 

Our organisation’s culture will 
be focussed on patients 

Every person in our 
organisation will know that 

they are accountable 

Our quality governance 
arrangements will assure the 

quality of care received by our 
patients 

Leadership 


